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odernise your Tech Platform and Scale Faster

AWS-funded Migration Assessment for New Zealand Tech Companies

Legacy infrastructure creates bottlenecks that slow software delivery, limit scalability, and prevent NZ tech companies from
competing effectively. As customers demand Al-powered features and investors expect efficient growth, technical debt
becomes a strategic liability.

AWS and ISW offer a structured, risk-free starting point: the AWS-funded Migration Assessment. This comprehensive
evaluation analyses your current architecture, identifies cost optimisation opportunities, and delivers a clear roadmap
for cloud-native modernisation. The assessment helps you understand exactly what it takes to scale efficiently and build
Al-ready infrastructure—with zero financial risk and no obligation to proceed.

Benefits

o Accelerate software delivery

Modern CI/CD pipelines and infrastructure-as-code enable your team to deploy multiple times
per day instead of weekly, reducing time-to-market for new features.

o Build Al-ready infrastructure

Prepare your data architecture for machine learning with modern data lakes, real-time streaming,
and ML pipeline automation that enables competitive Al capabilities..

» Increase reliability and performance

Leverage AWS’s multi-region architecture and 99.99% uptime SLAs to ensure business
continuity while handling unpredictable load patterns..

« Gain strategic clarity

Receive executive-ready documentation with clear recommendations, cost projections, risk
analysis, and ROI modelling to support investment decisions.

Powering your innovation

With the MAP Assess, ISW remove the guesswork so you can innovate with confidence. In 2-3 weeks, you will
receive the evidence to move forward: an executive business case, NZ-resident target architecture, and clear,
quick wins, so teams can focus on building rather than maintaining infrastructure. The AWS platform then unlocks
modern services (managed databases, containers/serverless, analytics and Al) with strong security and DR
patterns, giving you the agility to ship faster while controlling cost and risk.
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Modernise & Scale with AWS

AWS provides a scalable, high-performance platform for technology
companies to innovate faster and scale efficiently. Partnering with

ISW through the AWS Migration Acceleration Program (MAP) gives you

a clear, structured path to cloud-native modernisation—built around
performance, cost optimisation, and accelerated time-to-market. The
AWS-funded Migration Assessment delivers an executive business case,
cloud-native target architecture, and a step-by-step migration roadmap
tailored to your product roadmap and growth objectives. Delivered

in just 4-6 weeks, fully funded by AWS, it provides the clarity and
confidence to modernise at your own pace.

Resources

« AWS Migration Acceleration Program (MAP)

A comprehensive migration program that provides funding, tools, and
expert guidance through three phases (Assess, Mobilise, Migrate &
Modernise) to help accelerate cloud migration while reducing costs and
risks.

Link: https://aws.amazon.com/migration-acceleration-program/

« AWS Migration Evaluator

A complimentary migration assessment service that creates a
data-driven business case by analysing your current on-premises
environment and projecting AWS costs based on actual resource
utilisation and provisioning.

Link: https://aws.amazon.com/migration-evaluator/

« AWS Well-Architected Tool

A free service in the AWS Management Console that helps you review
workloads against AWS best practices across six pillars, providing
recommendations for improvement essential for tech companies
preparing for Al/ML workloads..

Link: https://aws.amazon.com/well-architected-tool/
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AWS-FUNDED ASSESS
START HERE

ISW’s AWS Cloud Migration Assessment
helps New Zealand technology companies
modernise their infrastructure, accelerate
software delivery, and improve scalability.

Our cloud architects evaluate your current
environment, identify cost optimisation
opportunities, and build a detailed
migration roadmap aligned with your
product roadmap and growth objectives.

In 4-6 weeks, you receive a comprehensive
analysis, including an architecture and
modernisation-readiness evaluation, TCO
modelling comparing current costs to AWS,
a security and performance assessment
covering containerisation and microservices
patterns, and a customised roadmap for
cloud-native transformation.

Technology organisations gain strategic
clarity before committing resources.
Assessments typically identify 30-50%
reductions in infrastructure costs while
improving release velocity, enabling CI/CD
automation, strengthening system reliability,
and building Al-ready data platforms for
machine learning and predictive analytics.
customer experience enhancement.

Book your no-cost AWS migration
consultation

Scan the QR code or
click here to schedule
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