Accelerate Transformation with ISW and AWS

AWS-funded Migration Assessment for NZ Financial Services

AWS and ISW offer a structured, risk-free starting point: the AWS-funded Migration Assessment. This comprehensive
evaluation analyses your current IT environment, identifies cost and compliance gaps, and delivers a clear roadmap for
secure cloud migration. The assessment helps you understand exactly what modernisation means for your organisation with
zero financial risk and no obligation to proceed. Fully funded by AWS. Delivered in 4-6 weeks. Zero disruption to operations.

Benefits

« Reduce compliance risk

Build confidence with RBNZ-aligned cloud architecture and automated compliance monitoring
that simplifies audit processes.

« Loweroperational costs

Move from capital-intensive infrastructure to scalable, pay-as-you-go models that can reduce
total IT costs by 30-50%.

« Accelerate innovation

Free up IT resources and budget to invest in Al-powered fraud detection, real-time analytics, and
enhanced customer experiences.

« Strengthen security posture

Access enterprise-grade security controls, encryption, and threat detection that exceed what
most institutions can build internally.

« Gain strategic clarity

Receive executive-ready documentation with clear recommendations, risk analysis, and
business case justification for cloud adoption.

Powering your innovation

With the MAP Assess, ISW remove the guesswork so you can innovate with confidence. In 2-3 weeks, you will
receive the evidence to move forward: an executive business case, NZ-resident target architecture, and clear,
quick wins, so teams can focus on building rather than maintaining infrastructure. The AWS platform then unlocks
modern services (managed databases, containers/serverless, analytics and Al) with strong security and DR
patterns, giving you the agility to ship faster while controlling cost and risk.
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Modernise & Scale with AWS

AWS provides a secure, reliable platform for financial institutions to
modernise with confidence. Partnering with ISW through the AWS
Migration Acceleration Program (MAP) gives you a clear, structured path
to cloud adoption—built around security, compliance, and measurable
business outcomes. The No-Cost AWS Migration Assessment delivers an
executive business case, NZ-resident target architecture, and a step-
by-step migration roadmap tailored to your regulatory and operational
priorities. Delivered in just 4-6 weeks, fully funded by AWS, it provides
the clarity and confidence to modernise at your own pace.

Resources

« AWS Migration Acceleration Program (MAP)

A comprehensive migration program that provides funding, tools, and
expert guidance through three phases (Assess, Mobilise, Migrate &
Modernise) to help accelerate cloud migration while reducing costs and
risks.

Link: https://aws.amazon.com/migration-acceleration-program/

« AWS Migration Evaluator

A complimentary migration assessment service that creates a
data-driven business case by analysing your current on-premises
environment and projecting AWS costs based on actual resource
utilisation and provisioning.

Link: https://aws.amazon.com/migration-evaluator/

o AWS Cloud Adoption Framework (AWS CAF)

A comprehensive framework that provides best practices and guidance
across six perspectives (Business, People, Governance, Platform,
Security, Operations) to help organisations plan, execute, and accelerate
their cloud transformation journey.

Link: https://aws.amazon.com/cloud-adoption-framework/
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AWS-FUNDED ASSESS
START HERE

ISW’s AWS Cloud Migration Assessment
helps New Zealand financial institutions
modernise infrastructure while maintaining
RBNZ compliance and security standards.

Our cloud architects evaluate your current
environment, identify cost optimisation
opportunities, and build a detailed
migration roadmap aligned with regulatory
requirements.

In 4-6 weeks, you receive comprehensive
analysis including migration readiness
evaluation, TCO modelling comparing
current costs to AWS, security and
compliance assessment mapped to
RBNZ Guidance on Cyber Resilience, and
a customised roadmap for secure cloud
adoption.

Financial organisations gain strategic clarity
before committing resources. Assessments
typically identify 30-50% infrastructure
cost reductions while addressing
compliance obligations, improving system
resilience, and enabling Al-powered
capabilities for fraud detection and
customer experience enhancement.

Book your no-cost AWS migration
consultation

Scan the QR code or
click here to schedule
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